
 

08:45  Welcome to Corporate Secretary’s Canada Forum 2020  

09:00 How can the board be ready for the next crisis? Emerging stronger from Covid-19   

Overseeing crisis management and business continuity planning is a key function of the board. This session 
will explore the ways in which governance professionals can help their boards be successful in this role, and 
prepare their companies to navigate turbulent times.  
 

 How are boards managing through a crisis such as the pandemic?  
 What should boards be considering now in terms of planning for future disruptions? 
 Where can governance teams add the most value to business continuity planning and the board’s oversight? 

10:00 People power: prioritizing the new focus on human capital 

Human capital management has taken on renewed importance as a result of Covid-19 with companies looking 
at talent management and retention, and simply keeping employees safe. This session will look at the issues 
boards need to be considering, and how governance teams can help. 
 

 How should boards be approaching human capital as a risk management priority? 
 What role should boards play in ensuring talent management, retention and training are implemented 

effectively? How will Covid-19 and the market downfall affect this going forward? 
 What is the role of the corporate secretary in human capital management? 

11:00 Networking break 

11:15 Moving forward on ESG: how the pandemic has impacted ESG reporting & engagement  

Contrary to some expectations, the Covid-19 pandemic appears to have only reinforced the importance of ESG 
issues for many investors, and the need for companies to address these.  
 

 How has Covid-19 affected investor focus on ESG concerns?  
 How can companies best tackle reporting around human capital management and climate change? 
 What shareholder engagement issues should governance teams be targeting? 

12:15 Lessons learned from AGMs and engagement during Covid-19   

The pandemic has this year significantly changed the way companies maintain their relationships with 
investors. This session will explore what that means going forward.   

 What lessons can we draw from the widespread use of virtual AGMs? Are they here to stay? 
 How can companies address investor concerns around the governance and conduct of virtual AGMs? 
 How can virtual engagement be best deployed when it is not necessary? What are some tips and tricks for 

virtual decision making? 

13:15 Networking break 

13:30 Diversity and inclusion: working with the board and beyond  

The need is growing for greater diversity at the board level, and across management and workforces in 
general. This has been accelerated by the unequal social effects of Covid-19, and greater investor interest in 
diversity as an indicator of better corporate performance.  

 How can governance professionals work with boards to increase diversity? 



 Can and should diversity metrics be part of executive and board compensation? 
 What corporate reporting should governance teams be developing around diversity?  

14:30 Improving efficiency in your governance team: future trends  

Corporate secretaries and governance professionals continue to face growing demands, which they must meet 
often with little or no additional resources. This session will look to the future and discuss how they can run 
their teams more efficiently moving forward.    
 

 What are some of the latest ways to improve operational efficiency in legal, governance and corporate 
secretaries’ teams? 

 Where can technology and automation be best deployed and can AI help? 
 What lessons can the board take away from the pandemic in terms of how it operates? 

15:15 Closing remarks & close of conference  

   


